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Hey Buddy,
Could you Spare
an Hour?

by Vic Cavalli

I’m writing this message a few days prior to the
end of April and, like many of you, each
Tuesday evening finds me visiting the State of
California’s COVID-19 website, covid19.ca.gov,
to see how we’re doing against this deadly
pandemic.  It’s encouraging to see the
“numbers” moving downward.  Just think, Los
Angeles County may be at the State’s Yellow
Tier by the time you read this column.  It’s been
a long time in coming!  And, hopefully, the other
half of our Division, Ventura County, as well as
our neighboring Counties – Kern, Orange,
Riverside, San Bernardino, San Diego, and
Santa Barbara – will each be achieving Yellow
Tier status soon too!

Other indicators that an “end” may soon be in
sight also continue to appear more frequently. 
 For example: “California aims to fully reopen by
June 15th” or “GTS [reorganized as the Great
American Train Show] to Hold Show at the
Pomona Fairplex, August 21st –22nd”.  Which
brings me to the “meat” of this quarter’s
message: The Los Angeles Division needs
you now!  Couldn’t you volunteer a couple of
hours for the group’s total betterment? 

Spend a hour (or two) manning a
recruitment table at an upcoming public
show
Help oversee the safety of others or the
security of models displayed at sanctioned
events 
Assist in setting up and/or holding Hobo or
on-line auctions
Clinicians willing to share their knowledge
and answer questions
Private and club layout owners eager to
display the “fruits of their labor” 

It’s really pretty simple; as COVID-19
restrictions continue to be rescinded, our
Division’s ability to re-start meeting socially,
face-to-face, increases.  But we need people,
members like you, so as to be ready when the
opportunities return.  Examples:

There are many more examples, each vital,
where you could assist in promoting our
wonderful hobby, but I’m sure you’ve got the
idea.

As you continue to read through the pages of
this issue of the LA Coupler, you’ll find other
areas where you may volunteer for an hour or
two.  Please, ask yourself, “Couldn’t I do that?”

Until next quarter, happy model railroading!  
Be safe and remain vigilant,

- Vic Cavalli
Superintendent, Los Angeles Division of the
PSR/NMRA
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Volunteering is a great way to get involved in the hobby, meet like minded
friends, and earn AP points toward your Association Official AP Certificate



First the Orange Blossom Special Website is
completed and up and running.  If you have
any questions about the convention, this site
should answer them.  The site contains
information about the hotel, a final convention
event schedule, clinic descriptions, extra fare
tours and items, layouts and Op’s sessions,
Non-Rail events, contest room, etc.

Next and critical for you members who had
your 2020 LA Convention registration
transferred to the 2021 Orange Blossom
Special. There is some confusion as to what
was actually transferred. The 2021 Orange
Blossom Special convention only accepted
your convention registration and your
banquet, all other items you purchased for the
2020 convention you should have been given
a refund. If you have questions about the
refund, please contact the Los Angeles
Convention Committee. So, what does that
mean to you? If you transferred, you are
ONLY signed up to attend the convention and
banquet, NO tours, or extra fare clinics were
transferred to 2021.  By now you should have
received an email from the 2021 registrar
telling you how to go into the registration
system and add extra fare clinic, tours, and
events.  

Cannot find that email, please contact
2021registrar@psrconvention.org and he will
resend it to you. We are asking for you to
please update your registration this month as
we want to finalize that part of your
registration. 

You have not registered yet?  Well now is the
time, it is simple just go to the convention
website www.psrconvention.org. there you will
find all the information about the convention
and you can register on-line by just clicking on
the registration link.  Several critical things we
do need from you are your NMRA Number,
division, (or region if not PSR member), will
you attend the welcome reception, and of
course all the extra stuff you want. Once you
have registered you will receive a confirmation
email with information about what you have
signed up for and how to go back and add or
modify your registration.  Please keep that
email.

It has been a long 15 months of lockdowns
and it will sure be nice to finally get back
together and enjoy this great hobby. We look
forward to seeing all of you in September at
the Orange Blossom Special 2021 PSR/NMRA
Convention. 

- The 2021 Orange Blossom Special                 
Convention Team  
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Critical Registration Information:
Please Read



Hello Los Angeles Division Members,

I hope you are safe and healthy…and
received your vaccine, if you’ve chosen to get
it!

With the continuing uncertainty of Covid-19,
this year’s National Convention, Rails By The
Bay, will be held virtually on July 6 – 10,
2021.  You can obtain more information and
register for the event at 
www.pcrnmra.org/NMRA2021 .

News from the Regional Board: The process
for the Pacific Southwest Regional Board of
Directors to obtain a 501c3 status for our
Region, encompassing all four Divisions, has
now been completed!  The Pacific Southwest
Region By-Laws and Manual of Operations
have been updated to comply with the filing of
the 501c3 status.

The L.A. Division Advisory Board will continue
to hold virtual meets via the ZOOM app.  If
you would like to present a “show and tell”
item to let everyone know what you’ve been
working on, do a clinic or show us your layout,
please contact us here at the L.A. Division to
let us know.  We will be happy to add you to
the lineup of presenters!  

On April 17, 2021, I “attended” the virtual train
show put on by the World’s Greatest Hobby
“group”.
(For those of you that don’t know, five train
show groups have joined together as one
group but are continuing to operate train
shows under their original names.)  There was
a showroom, clinics and live chat
opportunities, as well as same day specials by
the vendors.  The good news is that the group
is moving forward with live, in person shows
and the Great Train Show is scheduled for
August 21 & 22, 2021 in Pomona!  The CDC,
California and Los Angeles County safety
guidelines and protocols will be in effect.  If
you would like additional information, it can be
found on the new website for the train shows
at:  https://www.trainshow.com/ .

More good news! At this time, the planning of
this year’s Pacific Southwest Regional
convention, the Orange Blossom Special, is
moving forward and being hosted by the Cajon
Division.  It is being held September 8 – 11,
2021 in Irvine, CA.  If you have not registered
yet or would like more information, you can log
on to:  
 www.psrconvention.org/OrangeBlossomSpeci
al2021 .  Also, see the Convention flyer in this
newsletter.
 
As Los Angeles County moves forward with
less restrictions, the Los Angeles Division
Board is having discussions about the
possibility

...continued page 8
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of having a FallRail event.  It would follow the
format as our annual SpringRail meets that we
have not been able to have due to the Los
Angeles County restrictions that were in place.

This year, elections will be held for the position
of Director (For those that are not familiar with
what the Division Director is, the Director is the
liaison between the Region and the Division
and is a voting member of the Regional Board
of Directors.)  Even though I am eligible to run
again this year, I have made the decision not to
run.  So, I hope you will all watch for an email
that will be sent out requesting candidate
nominations and send them in!

Until next time….Happy Modeling!  And, above
all else, stay safe!

Mona Raymer
Director, Los Angeles Division of the
PSR/NMRA, Inc.
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The NMRA Partnership Program is a member benefit that truly has a tangible

payback. We've partnered with model railroad manufacturers of all sizes, giving them

exposure on our website in return for receiving generous discounts for NMRA

members all year long. Some provide members with special codes, others prefer a

phone or email order, but all appreciate the additional business from our members.

And of course, our members appreciate the extra savings...savings that can actually

pay the cost of NMRA membership!
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This list is likely to change as more partners are added. For the most up to date listing,  please visit:

 

www.nmra.org/partnerships 
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As the scene shows, my N scale layout is far from finished. The town of Spreckels, shown above,
was home base for the Pajaro Valley Consolidated Railroad from the 1890s through the end of the
railroad in 1929. You wouldn't know that from looking at my model, however. 
The structures are all stand-ins or half built
models. While the town comes together, I
wanted something to highlight the
importance of the area. I did that by
including station signs on the fascia. These
call out the station name as it reads on the
time table, the mile post, what can be found
there (scales, train register, telephone), and
it lays the town out in relation to the rest of
the railroad. The signs are printed on paper
and placed in file cabinet label holders. I
chose an antique bronze finish to tie-in the
motif of a railroad set in the 1920s. This
simple addition, along with staining the
fascia, adds a finished look to an unfinished
layout. 
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Welcome to our second Members’ Services Team column.  Here’s what’s new:

Recruitment:

Though COVID-19 guidelines continue to restrict our ability to meet locally in Ventura or Los

Angeles Counties, statistics indicate progress is being made at overcoming this deadly virus.  As

this column is being assembled (late April), Los Angeles county is on the verge of entering the

State of California’s Yellow Tier; with Ventura county, hopefully, only a few weeks behind.  Won’t it

be great when we can meet together, face-to-face, again!

It is with this optimism the Members’ Services Team is pleased to announce the Division’s newest

members:  Please welcome:

 

Donald Fairley of Long Beach, CA.   Donald joined 3/1/2021

Gary Runnalls of Lawndale, CA.   Gary joined 3/1/2021

John Sturman of Claremont, CA.   John joined 3/1/2021

Brian O’Donnell of El Segundo, CA.   Brian joined 5/1/2021

Retention:

As of March 31, 2001, the Los Angeles Division’s membership count is 194, a decrease of 9 from

the previous quarter.  The beginning of each new year, historically, is always a period of greater

membership renewals.  Therefore, as a standard monthly procedure, the Division reaches out to

each of these members; to remind them their membership has lapsed.  If history holds true, most

will renew in the next couple of months.

Regrettably, we must also share the passing of fellow L.A. Division members:

David Holmes, a lifetime member, who joined the NMRA on 1/1/1975

Larry Kedes, who joined the NMRA on 8/10/2001

Julian Phillipson, a lifetime member, who joined the NMRA on 1/1/1956
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Member’s Aid (including the Buddy Program):

The L.A. Division, a 501(c)3 organization, has had a whole bunch of neat stuff generously donated

to it from its members and local/national hobby enterprises.  These items are used to supply our

raffles, hobo auctions, and other face-to-face event prizes.  But, with COVID group-gathering

restrictions in place for over a year now, a suggestion was offered that there may be one additional

use for these items.

Specifically, we could offer some of them on-line, for sale to you and/or the rest of the world.  Not

only would it help to find “new” homes for desirable items now, but it might increase our Division’s

cash reserves too (so more or better activities might be planned for our members).

To get things started on this undertaking, however, we need your assistance, i.e., volunteers

willing to sort, organize, describe, and photograph selected donations.  The task is only a bit time

consuming; yielding potentially significant benefit to our Division.  Call, text, or email Lloyd Lehrer

at (310) 951-9097 or hon3.guy@gmail.com, and he will get back to you with dates and times we’ll

be gathering together.

And remember, if you have questions or want help in any way with your model rail recreation, don’t

be afraid to contact Lloyd.  He has over 60 years of experience in the hobby, many friends, and a

number of knowledge bases to draw on.

- - - 

That’s it for this quarter’s column.  Should you have any question regarding your NMRA

membership or related benefits, feel free to contact any Members’ Services Team member.  Our

contact information can always be found in the rear of each issue of the LA Coupler. 
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Previously in the last edition of the LA
Coupler we looked at the requirements for
obtaining your Golden Spike for model
railroad layout construction. This time we will
focus on the various categories of the NMRA
Achievement Program or AP for short.  The
NMRA AP is divided into the following four
(4) categories and subsequent sub-
categories:

1. Model Railroad Equipment
a. Master Builder – Motive Power
b. Master Builder – Cars

2. Settings
a. Master Builder – Structures
b. Master Builder – Scenery
c. Master Builder – Prototype Models

3. Engineering and Operation
a. Model Railroad Engineer – Civil
b. Model Railroad Engineer – Electrical
c. Chief Dispatcher

4. Service to the Hobby
a. Association Official
b. Association Volunteer
c. Model Railroad Author
 

 As you can see there are a total of eleven
(11) different sub-categories of the NMRA
AP. For those looking to obtain a Master
Model Railroad Certificate, you must receive
seven (7) AP Certificates with at least one (1)
from each of the main categories. This
means that you have to have at least one (1)
AP Certificate from each of the four (4) main
categories. This is intended to provide
participants a well-rounded grasp of the
different facets of the hobby of model
railroading as well as encouraging the
promoting of the hobby ether through
volunteerism or authorship. 

For the Motive Power, Cars and Structure
categories, these AP certificates are obtained
through the process of Merit Evaluation of
the models you enter into the Show Room
where they are evaluated by a team of
evaluation judges to obtain Merit Awards. Not
all of your models need to be Merit Award
minimum requirements of 87.5 points out of
an available 125 points, but half of them do in
order to obtain an AP Certificate.

Let’s first look at the requirements for one of
the most popular categories, model railroad
equipment such as cars. To obtain an AP
Certificate for Master Builder of Cars, you will
need to assemble kits or scratch build the
following minimum number and types of car
models:

...continued on page 16

AP Program -
Cars by James Keena



 Wheels
 Couplers
 Light bulbs & electronics.
 Trucks.
 Brake fittings.
 Marker lights & drumheads.
 Paint, decals, etc.
 Basic shapes of wood, plastic, metal, etc. 

1. You must build eight (8) operable scale models of railroad cars:

"Operable" means that they must be able to roll on the track, negotiate a curve, be pulled by
something, etc. It doesn't mean that every door, valve, or other moving feature of the car must work
as the prototype does. 

1.1 There must be at least four different types of cars represented in the total of eight. One of these
must be a passenger car.

The intent of this requirement is show that you can model a variety of types of cars, not just several
variations of the same type. For example: a 40' steel-side box car and a 36' wood side reefer would
be different types of cars, but a 40' steel-side box car and a 50' steel-side box car probably would
not (unless you can show that there was a substantial difference in what it took to build them).
Similarly, a wood deck flat car and a steel deck flat car would not be considered "different" types of
cars, but a regular flat car and a depressed center flat car would, because it is a substantially
different type of car to build.

"Passenger cars" include anything that would normally be found in a regular scheduled passenger
train including baggage cars, express reefers, business cars, or other passenger carrying cars like
drover's cabooses.

Remember, it is only four different types that are required: you could build a set of five identical
passenger coaches, a box car, a tank car, and a gondola, and satisfy the requirement.

1.2 Each of the eight models must be super detailed with either commercial parts or scratch-built
parts.

When looking for ways to super detail your cars, brake wheels, grab irons and ladders are good
places to start - particularly by replacing the "molded on" ones that the car came with. That's where
many judges start looking. Another area that many judges look for is the under-frame brake gear.

1.3 In addition to being super detailed, at least four of the eight models must be scratch built. The
term "scratch built" implies that the modeler has done all of the necessary layout and fabrication
that produce the final dimensions, appearance, and operating qualities of the model.

This is a good statement of the intent and spirit of the "scratch built" requirement. Notice that it
does NOT say that the use of a few commercial detail parts will disqualify the model as being
"scratch-built". In general, the same standard applies that in used in contest judging: "Completely
Scratch-Built" means that 90% or more of the model was scratch built.

The following parts are specifically excluded from the scratch-built requirement:

("Basic shapes" are things that the builders of the prototype would have used as raw materials. For
example, an "I" beam would be a basic shape; a commercial door or window casting would not.)

...continued on page 17
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Identification of all scratch-built features
All commercial components used
Materials used in building the model
If the model is a kit, whose kit is it?

Something that you should remember if the idea of 'scratch building' intimidates you: There is very
little difference between scratch building and building most craftsman kits. The big difference is that
in a kit, the manufacturer has assembled the materials that you will need for you. Only the
construction needs to be done from scratch. If you take someone else's plans and instructions
(even those from a kit) and go to the hobby shop and buy the materials yourself and assemble
them, that qualifies as scratch building. On the other hand, if you do develop your own plans, make
sure that you tell the judges that, as it will earn you extra points.

2. You must earn a score of at least 87-1/2 points on four of the eight models in either an
NMRA sponsored contest or in AP Merit Award judging.

Note that only four of the eight must earn 87-1/2 points. The others don't even have to be judged!
They do all have to be described on the Statement of Qualification (see attached).

3. You must submit a Statement of Qualification 
    which includes the following:

3.1 An attachment giving a detailed description of 
each of the eight models, including: 

3.2 Verification of the Merit Awards (photocopies of the certificates)

3.3 Photos of the model are helpful, though not required. 

Remember that your eight cars do not have to be from the same era, or part of the country. They
don't even have to be the same scale. You also don't have to earn your four Merit Award
certificates at the same time - you can earn one this year, another two years from now, and another
the year after that.

For a refresher, you need to build only a total of eight (8) cars, with four (4) of them being different
types of cars.  Four (4) of models need to be scratch-built. One (1) of the models needs to be
passenger related such as some type of passenger car or headend equipment that is used in
passenger trains. Only four (4) of the models need to obtain Merit Awards with scores of 87.5
points or greater.

As your LA Division Achievement Chair, I am here to help answer any questions you may have or
provide addition clarifications regarding the NMRA AP. 

Sincerely,

James L. Keena
Achievement Chair
Los Angeles Division

7-1/2 points. The others don't even have to be judged!
ement of Qualification (see attached).

cation
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pies of the certificates)
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JIm models Southern California in the 1950s. Unlike the prototype, which was a Santa Fe only line
between Riverside and Orange County, Jim's railroad features the Santa Fe, Southern Pacific, and Union
Pacific. The focus of the railroad is on a Southern Pacific subsidiary, named the Los Angeles and San
Diego Railroad. While Jim isn't a member of the Los Angeles Division, we couldn't pass up the
opportunity to share his outstanding modeling. 

In each issue we would like to feature the work of one or two LA Division members. If you'd like to be
featured, please email a few images (of anything hobby related!) and a brief caption to our editor.

Photo: Jim Lancaster
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The Los Angeles Division PSR NMRA is currently in the need of some extra help and volunteers. 
 We try to actively promote the Model Railroad Hobby and community through our Spring Rail
Meets, Social Media events, Freight Fright, Regional Conventions, “Coupler” Newsletter, Website
and involvement with the other Southern California Divisions, Model Railroad Clubs, and Home
Layouts. We are looking for volunteers to spend maybe a few hours each week or so helping in
these areas.  Your contribution and participation would be greatly appreciate, helping to secure the
long-term success of the Los Angeles Division PSR NMRA!
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Assistant Webmaster  –  working with the L.A. Division Webmaster, the assistant webmaster
helps to keep the Division’s website working smoothly, its contents up-to-date; adding new (or
deleting old) contents to its pages in a timely fashion.

Social Media Coordinators  –  Social Media Coordinators act as the caretakers, overseers, and
moderators of the L.A. Division new and expanding Zoom media capabilities.  Currently used only
for audio/visual meetings, the L.A. Division envisions Zoom as becoming the vehicle by which
members may participate in Chat Groups, Special Interest Groups (SIGs), Show-and-Tells, Clinics,
Prototype and/or Model Railroad Tours, …  The limiting factor here is only the collective
imaginations of the team’s coordinators.

Historian  –  a new (or possibly old one being brought back) position.  It’s holder will be responsible
for collecting and archiving Division history; physically, within the pages of the Division’s quarterly
newsletter The L.A. Coupler, and (working with the Division’s webmasters) on the pages of the
Division’s website.  Areas of history that the Division would like preserved include (but are not
limited to): previous issues of the L.A. Coupler, Members’ Honors (i.e., MMRs, Officers, Golden
Spike recipients, Member of the Year recipients), photos of meets, conventions, and/or shows, …

L.A. Coupler/Social Media Contributors – though not a “staff” member of the L.A. Division
Advisory Board, the Division is always in need of individuals who are willing to share articles and/or
photos of their model or prototype railroading interests. Should you think you have something to
share, please contact the Division’s Superintendent, any member of the L.A. Coupler’s staff, and/or
any of the Social Media Team’s coordinators.

Outreach Volunteers - We are looking for someone to make calls to members inviting them to
participate in upcoming events and meetings. This would require a very social individual with an
interest in chatting.  They could also promote articles for the Coupler from Members.

Please Contact Superintendent@ladiv-nmra.org
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Superintendent 

Vic Cavalli
superintendent@ladiv-nmra.org 

(805) 680-5826
 
 
 

 
Director 

Mona Raymer
director@ladiv-nmra.org 

(818) 957-7351
 
 
 

 
Chief Clerk/Paymaster 

James Keena
pjkeenawhittier@msn.com 

(562) 325-3846
 
 

OFFICERS
 
 
 
 

TEAMS, COMMITTEES, and CHAIRS
Members' Services Team

Membership Recruitment Chair - Robert 'Bob' DeMoss
bob.SFSCRR@yahoo.com (562) 760-5387

Members' Aid Chair - Lloyd Lehrer
lloydlehrer@gmail.com (310) 951-9097

Buddy Program - Mike O'Brien
mike@corbu.us (626) 487-8768

Membership Retention Chair - Vic Cavalli
viccavalli@comcast.net (805) 680-5826

 
Communications Team

LA Coupler Editor - Nick Lisica
Lisican@gmail.com (831) 594-7640

LA Coupler Assistant Editor - Vacant
Social Media (Zoom) Managers

Coordinator – Kevin Spady
kspady@att.net      (818) 644-7170

Coordinator – Scott Sackett
sirbustor@hotmail.com      (818) 846-1735
 LA Division Webmaster - Kevin Spady

kspady@att.net       (818) 644-7170
LA Division Assistant Webmaster - Vacant

 Publicity/Graphics Manager – Scott Sackett
sirbustor@hotmail.com      (818) 846-1735

Distribution Manager - Kevin Spady
kspady@att.net (818) 644-7170

 
 Contest / Achievement Chair - James Keena
pjkeenawhittier@msn.com      (562) 325-3846

 LA Division Historian - Vacant
 Nominations and Elections Chair - Vic Cavalli

VicCavalli@comcast.net      (805) 680-5826
 

Non-Rail Coordinator - Edna Keena
                                    (562) 303-6585
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Areas Covered:
Counties of Imperial, Inyo, Kern, Mono, Los Angeles, Orange, Riverside, San Bernardino, San Diego,

San Luis Obispo, Santa Barbara & Ventura + National Conventions
Last updated:  05/10/2021

 
Due to the ongoing public health concerns, we recommend checking with organizers to confirm event status.

 
 

2021

May 15 - Santa Susana Railroad Historical Society Swap Meet, Simi Valley
May 22 - Trains & Coffee Swap Meet, Placentia

June 12 - San Diego Division Virtual Zoom Meet

July 4 - July 11 - NMRA National Convention and Train Show, Santa Clara  Virtual Convention
July 10 - San Diego Division Virtual Zoom Meet

August 14 - San Diego Division Virtual Zoom Meet
August 21 & 22 - Great Train Show, Pomona Fairplex, Pomona
August 28 - Santa Susana RR Historical Society Swap Meet, Simi Valley

September 8 - 11 - PSR Convention, Orange Blossom Special, Irvine
September 11 - San Diego Division Virtual Zoom Meet
September 25 - 26 - Pasadena Model Railroad Club Open House, Pasadena

October 1, 2, & 3 - Central Coast Railroad Festival, San Luis Obispo Area
October 2 - Los Angeles Area Prototype Modelers Meet, Bellflower 
October 9 - San Diego Division Virtual Zoom Meet

November 3, 6, & 7 - Highland Park Society of Model Railroad Engineers, Inc, Open House, San Gabriel
November 6 - Santa Susana Railroad Historical Society Swap Meet, Simi Valley
November 13 - San Diego Division Virtual Zoom Meet
November 20 - 21 - Pasadena Model Railroad Club Open House, Pasadena

December 11 - San Diego Division Virtual Zoom Meet
December 18 - 19 - Pasadena Model Railroad Club Open House, Pasadena



For more information on the NMRA
please visit www.NMRA.org
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